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• Early Warning System (EWS) for priority 
0infectious risks 
• Integration of environmental and health 
0surveillance (One Health data logic) 
• Strengthened laboratory and 
0diagnostic capacity 
• Rapid response teams and incident 
0coordination protocols
• Prevention focus on water-related 
0disease risks as an entry point

• Center of Excellence aligned with One 
0Health and climate priorities 
• Capacity building, training programs, 
0and knowledge transfer 
• Development of environmental and 
0health data competencies (including AI-
0enabled analytics where appropriate) 
• Institutional platform supporting the 
0program’s long-term sustainability

Time horizon: 
5–10 years

Time horizon: 
3–5 years

Time horizon: 
5–8 years

I. SHIELD–ECO — Environmental 
Restoration

Core scope:

II. SHIELD–HEALTH — Epidemic 
Prevention & Preparedness

III. SHIELD–ACADEMIA — Education, 
Research & Innovation Capacity

Core scope:Core scope:



PillarIndicative budget (USD)Typical financing profileSHIELD–ECO25–40MClimate/environment grants + blended financeSHIELD–HEALTH2–10MPublic 
health grants + systems strengtheningSHIELD–ACADEMIA15–30MPartnerships, research/education funding + capacity buildingSHIELD–INFRA60–120MPPP 
+ development finance / infrastructure instrumentsSHIELD–COMMUNITY5–15MDevelopment grants + in



KEY DIFFERENTIATORS SHIELD AS A PARTNERSHIP PLATFORM

PHASE I
(0–3 years) 

Launch & Early Impact

• Initiate health-security and 
surveillance components 
• Establish environmental monitoring 
baseline 
• Prepare infrastructure designs 
and investment packaging

•  One Health design: environment + health + resilience in one system
•  Data-enabled architecture: linking environmental indicators and health surveillance
•  Finance-ready portfolio: structured for grants, blended finance, and PPP
•  Institutional sustainability: capacity building through academia and skills transfer
•  Replicable model: designed to scale to other coastal and lagoon regions

• a government-aligned, multi-partner development portfolio
• an implementable program with staged projects and investment logic
• a reference model for integrated coastal restoration and health security

PHASE II
(3–7 years)

Scale & Build

• Initiate health-security and surveillance 
components 
• Establish environmental monitoring 
baseline 
• Prepare infrastructure designs 
and investment packaging

PHASE III
(7–10 years) 

Operate & Sustain

• Full operational maturity of key 
infrastructure 
• Operationalization of feasible climate-
finance mechanisms (e.g., blue carbon 
pathways, subject to MRV/certification) 
• Sustained community programs and 
local economic integration



SHIELD–ECO

Lagoon Restoration & Climate 
Resilience

- EU NDICI (Global Europe)
- EU Global Gateway (Team 

Europe)
- AFD (France) Climate Financing

- EIB Climate & Infrastructure 
Loans

- African Development Bank – 
Climate Window

- Green Climate Fund (via 
accredited entity)

- Global Environment Facility
- Adaptation Fund

- Blended Finance Structures
- Carbon Credit Mechanisms 

(subject 
to validation)

SHIELD–HEALTH

Epidemic Prevention & Health 
Security

- U.S. CDC Global Health 
Security Grants

- U.S.–Côte d’Ivoire Bilateral 
Health Programs

- World Bank – Health Systems 
Financing

- African Development Bank – 
Health Window

- EU NDICI Health Envelope
- Technical Assistance Grants

SHIELD–INFRA

Hospital, EOC, 
Water & Sanitation

- World Bank (IDA / IBRD) 
Sovereign Loans

- African Development Bank 
Infrastructure Loans

- European Investment Bank
- AFD (France) Development 

Loans
- EU Global Gateway Blending
- PPP Project Finance* IFC (if 

revenue-based)

SHIELD–ACADEMIA

Research & Institutional 
Capacity

- EU Development Cooperation
- Team Europe Capacity 

Programs
- World Bank Education Window

- AfDB Capacity Building 
Programs

- Bilateral Academic 
Partnerships

SHIELD–COMMUNITY

Green Jobs & Local Economic 
Activation

- EU NDICI Local Development
- Adaptation Fund
- GEF Small Grants

- UNDP Development Programs
- Impact Investment Funds



Sovereign / Public 
Financing

- World Bank (IDA / IBRD) → Ministry of 
Finance

- African Development Bank (Sovereign) → 
Government

- EU NDICI → Relevant Ministry
- AFD → Government Entity

- EIB → Government or State Entity

If funding is sovereign → Government 
applies and signs.

Climate 
Funds

- Green Climate Fund → Accredited Entity 
(UNDP / MDB)

- GEF → Implementing Agency
- Adaptation Fund → Accredited 

Institution

Private companies cannot apply directly.

Private / Non-Sovereign 
Financing

- IFC → SPV / Private Operator
- AfDB (Non-Sovereign Window) → SPV
- Impact Funds → Investment Vehicle
- Commercial Banks → Project SPV

If project generates revenue → SPV can 
apply.



- Grants concession
- Provides regulatory 

framework
- May o�er availability 

payments
- Ensures sovereign 
backing if required

- Design
- Build

- Finance
- Operate

- Long-term debt
- Risk mitigation

- Blended structure 
support

- Feasibility funding
- CAPEX risk reduction

- Bankability improvement



Grant-Focused

Health Systems + 
Environmental Baseline + 

Feasibility

PHASE I

Blended Finance

EU Grants + MDB Loans + 
Climate Finance

PPP & Long-Term 
Sustainability

Infrastructure Delivery + 
Operational Models

PHASE II PHASE III








